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Nick Aldred
LSS Green Belt, LCS 1C

Lab Optimization Consultant

Years in a hospital lab: 10

Years as a consultant: 11

EXPERIENCE
Lab optimization is about helping our  

customers realize that they have the 

ability to create meaningful change to 

improve the work they do for the benefit 

of their patients and the staff. It’s about 

helping them make that positive change 

happen and helping them gain new skills 

and confidence along the way.

PHILOSOPHY

The last lab I worked in was officially the 

most productive in the UK—and it was really 

thanks to all the work we did on building a 

culture of continuous improvement. I want 

every lab to experience what we had the 

opportunity to achieve.

INSPIRATION

A post-graduation job as lab assistant.

FIRST LAB EXPERIENCE

• Bad guitar playing

PASSIONS OUTSIDE THE LAB


