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Mary Blythe
MT, (ASCP), Green Belt

Lab Optimization Consultant

Years in a hospital lab: 15

Years as a consultant: 8

EXPERIENCE
Lab optimization is about helping  

laboratories use their instrumentation  

more efficiently and guiding them to  

make improvements and new processes  

to improve patient care. 

PHILOSOPHY

It is a great feeling to be able to help  

laboratories make changes in their  

workflow—even small ones—to get  

actionable results to physicians and  

the patients.

INSPIRATION

A summer job at the South Dakota State 

Health Laboratory testing for bacteria in 

drinking water and swimming pools.

FIRST LAB EXPERIENCE

• Spending time with my family

• Reading

• Cooking 

• Gardening

PASSIONS OUTSIDE THE LAB


